
2015 -  2025    

STRATEGIC PLAN 



C O N T E N T S

05	 Letter  f rom the CEO

06	 Strategic Plan

08	 The Planning Process

11	 TSRI Miss ion Statement

05 	 Strategic Plan

12 	 Strategic Priorities

19	 Letter  f rom the Dean

20	 Graduate Program Miss ion

21	 Graduate Program Values

22	 Strategic Pr ior i t ies

	

18 	 Academic Plan

22 	 Academic Priorities

12	 Pr ior i t ies

13	 Pr ior i ty  In i t iat ives

30 	 Acknowledgements



The Scripps Research Institute 
(TSRI) stands at a crossroads in its 
50-year history, having just emerged 
from an intensive 25-year period of 
rapid growth under the direction of 
former President Richard Lerner.  The 
Institute now faces new challenges due 
to external changes that have adversely 
affected the effectiveness of our 
research model.  Funding rates at the 
NIH are in a sustained low period, and 
the major industrial support that was 
a mainstay of our operations for over 
20 years are no longer available.  Just 
over a year ago, I assumed the position 
of CEO at Scripps with a commitment 
to developing and implementing a new 
research model to make the Institute 
sustainable for the future at an elevated 
level of research innovation.

The primary focus of the Executive 
Office is to establish a novel not-for-
profit enterprise for research and drug 
discovery by forming a strategic alliance 
between a basic research institute and a 
translational science institute.  Calibr is 
a not-for-profit drug discovery institute 
that I established in 2012, with a current 
portfolio of preclinical assets and more 
than 50 early-stage projects in a wide 
variety of disease areas, including 
diabetes, cancer, arthritis and multiple 
sclerosis.  The Board of Trustees from 
TSRI and Calibr have just approved 
formation of a strategic alliance between 
TSRI and Calibr, which results in a 
unique institution spanning basic and 
translational research.

Execut ive  Summary

L E T T E R  F R O M  T H E  C E O

The Calibr arm will generate licensing 
revenues that can be used to both fund 
basic research and subsequent clinical 
trials for assets as they move through 
our pipeline.  The Scripps arm will 
continue to fill this pipeline with basic 
discoveries, and the drug discovery 
resources at Calibr will facilitate basic 
research at Scripps.  Together, these 
two institutions can synergistically 
achieve what no other not-for-profit 
institution has achieved:  a self-
sustaining biomedical research institute 
primarily funded by licensing revenues.

In addition to the alliance, we are 
vigorously pursuing philanthropic 
support for both basic research and 
a clinical fund to support clinical 
trials.  A major priority for fundraising 
is to establish an endowment for the 
remarkable TSRI graduate program.  
We are seeking a naming opportunity 
for the graduate school, in addition to 
support for individual students through 
endowments.

We are also reorganizing our faculty into 
departments that reflect our scientific 
strengths in Chemistry, Immunology, 
Molecular Medicine, Neurosciences, 
and Structural Biology.  Major features 
of this plan include bicoastal integration 
of the faculty hiring plan between 
our La Jolla, California and Jupiter, 
Florida campuses, and the formation 
of interdisciplinary disease-focused 
Centers in key areas such as cancer 
biology, aging and addiction.  

This is an exciting time to be the leader 
of TSRI, and we are committed to 
maintaining TSRI at the forefront of 
biomedical research.  We have a clear 
path forward that has been developed 
with input from and collaboration 
between the faculty, the Executive 
Team, and the Office of Graduate 
Studies. There has been campus wide 
participation in the planning and in self-
assessment. It is with much gratitude to 
the scientists, faculty mentors, post-
doctoral fellows, graduate students, 
staff and community partners who have 
remained steadfast in delivering and 
supporting our unparalleled scientific 
outcomes that I present our 2015 to 
2025 strategic plan.

Peter G. Schultz, Ph.D.
President and Chief Executive Officer
The Scr ipps Research Inst i tute
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ENVIRONMENTAL SCAN THROUGH SWOT 

I N S T I T U T I O N A L  C O N T E X T  F O R  S T R AT E G I C  P L A N N I N G 
	

Developing and implementing a strategic plan for The Scripps Research Institute 
requires a thorough understanding of its character and its crown jewel, the 
Doctoral Program in Chemical and Biological Sciences. Through an environmental 
scan, TSRI and the Graduate Program had the opportunity to reflect on its 
mission and character, and to assess the Institute and the program’s strengths, 
weaknesses, opportunities and trends (SWOT) upon which the Graduate 
Program thrives, responds and prioritizes.  The question posed to the TSRI 
community during this exercise was: how can the Graduate Program maximize 
its strength, minimize the impact of its weaknesses, evaluate and take advantage 
of opportunities, and modulate trends and threats to remain a top-ten Graduate 
Program at the leading edge of innovative graduate education and ground-
breaking biomedical research?   

During the many meetings with TSRI’s administration, faculty, staff and students, 
the need to define TSRI was always present.  The following is a summary of what 
TSRI is and strives to be.    

	 •	 The Scripps Research Institute’s focus on chemical and biological 
research places graduate education at the forefront of a global expansion 
of research leading to biomedical advancements in human health. An 
unswerving focus on unlocking the answers to the prevention and 
eradication of disease, pursuing drug discovery, and leading biological and 
chemical innovation remains a priority.     

	 •	 Although TSRI’s Graduate Program is relatively young, it has a history of 
achieving excellence.  Since 1999, TSRI has maintained a presence on a 
US News & World Report’s top-ten rankings of Graduate Program in both 
chemistry and biology.  These rankings reflect the high esteem in which our 
peers around the world hold us, and it is a priority to maintain our standing.   

	 •	 TSRI’s ability to bring its sophisticated research findings into the public 
arena to further advancements in human health and well-being is at the 
forefront of the institute’s mission and its strategic plan.  TSRI seeks to 
maintain its premier scientific strength while building on its connection to 
community by making science reachable, understandable, relevant and 
credible.     

	 •	 TSRI provides unwavering support to and minimizes barriers for its faculty 
and students, empowering them to lead the world in research, discovery 
and education.   

This exercise resulted in a rethinking of TSRI’s mission and the development of a 
set of strategic priorities that will propel us into the future.   

Environmental Scan through Strengths, 
Weaknesses, Opportunities and Trends 
(SWOT) Analysis:  
Strengths  

	 International reputation of faculty

	 High impact research in chemical and biological sciences

	 Highly ranked graduate program

	 Successful alumni

	 Nimble and responsive to student and postdoctoral fellow needs

	 Multi-disciplinary and interdisciplinary research approach	

	 Critical mass in faculty in two locations (CA and FL)

	 Integrated institutional functions across multiple dimensions (patents,
	 human resources, finance, facilities, IT, etc.) 

Weaknesses   

	 Limited funding sources outside NIH

	 Underutilization of philanthropic support

	 Suboptimal community relations

	 Recent period of leadership instability

	 High indirect cost rate

	 Limited systems investment

	 Lack of formalized program for faculty development

Opportunities  

	 Maintain presence as world leader in chemistry, immunology, molecular
	 medicine, neurosciences and structural biology

	 Serve as a model for biomedical graduate education

	 Enhance community connectivity via program outreach

	 Leverage scientific reputation

	 Improve philanthropic support to institute

	 Broaden academic collaborations

Trends (Threats)  

	 	 Freestanding research model is unique

		  Faculty tenure does not guarantee position

		  Indirect cost rate is higher than most university rate
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THE PROCESS 

Phase I: Scan the Environment Phase II: Define Direction Phase III: Monitor Results

—	Review vision

—	Dissect mission

—	Scientific future

—	Operational strategies

—	Business models

—	Financial strategies

—	Trends

—	Strategies

—	Weaknesses

—	Opportunities

—	Threats

—	External/Internal 		 	
	 analysis

—	Key success factors

—	Engage stakeholders

—	Gap analysis

—	Trends seen in data

—	Identify themes

—	Prioritize interests

—	Review best practices

—	Draw conclusions

—	Core competencies

—	Determine timing

—	Develop budget

—	Develop education
	 value proposition

—	Communication plan

—	Build capacity

—	Update mission and
	 value statements

—	Identify priorities

—	Develop action plans

—	Metrics and targets

—	Transformation 		  	
	 direction

—	Vision

—	Mission

—	Measurements

—	Continuous 			 
	 Improvement

—	Focus energy and 		
	 resources

—	Review and evaluate

—	Celebrate milestones

Step 1:
Assessment &
Exploration

Who are we? Where are we? What does it 
mean?

Where do we 
want to be?

How will we 
get there?

How will we 
know?

Step 2:
SWOT
Analysis

Step 3:
Data
Synthesis

Step 4:
Strategy
Formation

Step 5:
Identify
Strategies

Step 6:
Implementation
& Feedback

C O N T E X T  F O R  S T R AT E G I C  P L A N N I N G
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T S R I

“TSRI’s   phi losophy  emphas izes  the  creat ion 

of  bas ic  knowledge in  the  b iosc iences  for  i t s 

appl icat ion in  medic ine ,  the  pursui t  of  fundamenta l 

sc ient i f ic advances  through interdisc ip l inary 

programs and co l laborat ions , and the 

educat ion and tra ining of  researchers  prepar ing to 

meet  the  sc ient i f ic  cha l lenges  of  the  future .” 
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Prior i ty

1 Broaden Financial  Resources and Sustainabi l i ty
We wi l l  create a responsive administrat ive organizat ion that  prov ides the 
resources,  in f rastructure and incent ives required to support  the Inst i tute’s 
miss ion of  creat ing basic knowledge, apply ing research breakthroughs 
to the advancement of  medic ine and drug discovery,  and educat ing and 
t ra in ing the next generat ion of  sc ient ists.  Bui ld a d iverse mult id imensional 
network of  support  ranging f rom pr ivate donors to nat ional  foundat ions, 
to partnerships with medical  and pharmaceut ica l  organizat ions.  Develop 
a comprehensive campaign focused on ra is ing funds for  the Graduate 
Program, fe l lowships,  professorships and wor ld-c lass fac i l i t ies.  

Strategies
1. 	 Coordinat ion with the Phi lanthropy Department to foster  an 

integrated approach to inst i tut ional  advancement efforts.

2. 	 Develop speci f ic  phi lanthropic goals for  endowed chai rs,  the 
Graduate Program and strategic partnerships.   

3. 	 Ident i fy  and establ ish re lat ionships with potent ia l  donors who can 
prov ide named fe l lowships and other support  for  graduate educat ion 
and postdoctora l  t ra in ing.

4. 	 Mainta in commitment to prov ide f inancia l  support  for  the Graduate 
Program by secur ing an endowment for  the Graduate Program.

Progress Indicators
Indicator 1:  	 Tota l  endowment 
Indicator 2:  	 Number of  donors 
Indicator 3:  	 Pr ivate support  or  p lanned giv ing
Indicator 4:  	 Named fe l lowships
Indicator 5:  	 Alumni who give to the inst i tut ion

STRATEGIC PRIORITIES 

1
Broaden Financial  Resources and Sustainabi l i ty

2
Strengthen Faculty and Research Productivity

3
Maintain World-Class Research Faci l i t ies with 			 
Emerging Technologies

4
Ensure Academic Excel lence

5
Enhance Research Environment and  
Support Services
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2Prior i ty Strengthen Faculty and Research Productivity
We wi l l  bu i ld our sc ient i f ic  st rengths in chemistry,  st ructura l  b io logy, 
neuroscience, immunology and molecular  medic ine.  Bolster  our efforts to 
become or preserve a leadership ro le in these research areas.  Encourage 
new research in i t iat ives both with in and across d isc ip l ines.  Conduct 
nat ional  searches to h i re facul ty,  wi th an emphasis on d ivers i ty,  who 
further strengthen the f ive research areas and wi l l  co l laborate to improve 
human heal th.  Develop comprehensive mentor ing and development 
programs that support  and encourage facul ty,  postdoctora l  fe l lows, 
graduate students and research staff  to advance knowledge and achieve 
research excel lence.     

Strategies
1. 	 Form a strategic p lanning committee with broad representat ion f rom 

departments and campuses, charged with developing a b icoasta l 
sc ient i f ic  p lan for  the departments.

2. 	 Reorganize facul ty into b icoasta l  departments and centers that 
h ighl ight  the f ive research areas and foster  interd isc ip l inary 
col laborat ions,  thus focuses the inst i tute strategica l ly.

3. 	 Create h i r ing p lans for  a l l  departments,  g iv ing pr ior i ty  to recru i t ing 
d iverse jun ior  facul ty and r is ing stars.  Coordinate h i res on F lor ida 
and Cal i forn ia campuses for  b icoasta l  integrat ion.   

4. 	 Ident i fy  research areas in which to strengthen and invest ,  wi th new 
hi res,  instrumentat ion and inf rastructure.

5. 	 Create opportuni t ies for  inst i tut ional  a l l iances.  Host a mult i - inst i tute 
meet ing to d iscuss opportuni t ies for  col laborat ion which could 
inc lude jo int  facul ty h i res,  jo int  foundat ion grant appl icat ions and 
synergist ic use of  capi ta l  equipment and fac i l i t ies.

6. 	 Explore and develop strategic partnerships that  br ing s igni f icant 
precl in ica l  and c l in ica l  drug discovery and development expert ise to 
bear wi th research strength.  Create a unique t rans lat ional  research 
effort  that  advances molecules f rom the bench into the c l in ic.

Progress Indicators
Indicator 1:  	 New facul ty
Indicator 2:  	 Demographics of  facul ty
Indicator 3:  	 Facul ty development programs 
Indicator 4:  	 Research and development dol lars
Indicator 5:  	 Facul ty publ icat ions and c i tat ions
Indicator 6:  	 Facul ty receiv ing nat ional ly-recognized awards

Prior i ty

3 Maintain World-Class Research Faci l i t ies with Emerging 
Technologies
We wi l l  eva luate and enhance the shared technology cores and serv ices 
for  the pursui t  of  cutt ing-edge research that  t ransforms basic sc ience 
into medical  breakthroughs. Prov ide inf rastructure and campus space 
that  supports research pursui ts,  educat ional  th ink tanks,  col laborat ion, 
work eff ic iencies,  and a progress ive atmosphere that  inspi res innovat ion, 
wel lness and the pursui t  of  an unpara l le led commitment to research 
excel lence.    

Strategies
1. 	 Increase capi ta l  equipment investments.  Submit  grant appl icat ions 

to support  research cores and technology upgrades f rom large 
foundat ions.   

2. 	 Apply for  mult i - inst i tute grants for  in f rastructure,  core equipment 
and key instrumentat ion.

3. 	 Create enhanced opportuni t ies for  t rans lat ing basic d iscover ies into 
new medic ines

4. 	 Conduct a comprehensive space analys is.  Rev iew current and future 
space needs. Reorganize and refurb ish ex ist ing space to increase 
eff ic iency and product iv i ty.

Progress Indicators
Indicator 1:  	 Eff ic ient  use of  laboratory space 
Indicator 2:  	 Core technologies/ fac i l i t ies
Indicator 3:  	 New partnerships and col laborat ions 
Indicator 4:  	 Funds received for  core fac i l i t ies
Indicator 5:  	 Number of  fac i l i ty  grants submit ted

STRATEGIC PRIORITIES 

The Scripps  Research Inst i tute  Strategic  Plan  2015 -  2025 
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Ensure Academic Excel lence
We wi l l  s t rengthen the academic exper ience and reputat ion by creat ing 
programs that serve the needs and aspirat ions of  the facul ty,  postdoctora l 
fe l lows and students.  Enro l l  a h igh-qual i ty,  d iverse student body in 
order to broaden part ic ipat ion in b iomedical  research and t ra in a 
wel l -educated sc ient i f ic  workforce.  Engage postdoctora l  fe l lows and 
students in the i r  development and success through personal ized t ra in ing 
exper iences.  Develop a cul ture that  supports innovat ion and excel lence 
in teaching and mentor ing.  Promote internat ional  d ivers i ty  as integra l 
to research excel lence. Create a nat ional  model  for  educat ion outreach 
and community engagement.  Cul t ivate a h igh-performing cul ture of 
organizat ional  integr i ty,  effect iveness,  col laborat ion and fa i rness that 
advances academic goals.    

Strategies
1. 	 Develop stronger connect ions across campus to enhance 

educat ional  and t ra in ing opportuni t ies for  students and postdoctora l 
fe l lows. 

2. 	 Purse strategic partnerships that  prov ide postdoctora l  fe l lows and 
graduate student opportuni t ies to work on re levant pro jects.

3. 	 Promote a cul ture of  in formed, proact ive and strategic career 
p lanning for  graduate students and postdoctora l  fe l lows.  

Progress Indicators
Indicator 1:  	 T ime-to-degree
Indicator 2:  	 Graduat ion rates (s ix-year and ten-year rates)
Indicator 3:  	 Internat ional  students  
Indicator 4:  	 Number of  countr ies represented
Indicator 5:  	 Average t ime in postdoctora l  fe l lowship posi t ion
Indicator 6:  	 Profess ional  development workshops
Indicator 7:  	 Alumni events

4

Prior i ty
Prior i ty

5 Enhance Research Environment and Support Services
We wi l l  undertake a systemat ic rev iew and reformat ion of  current 
systems, pol ic ies and procedures of  the inst i tute’s support  serv ices to 
maximize product iv i ty,  improve eff ic iency and best ut i l ize the Inst i tute’s 
resources.  Bui ld in f rastructure and internal  resources in support  of 
research, scholarship and creat iv i ty.  Develop and implement operat ional 
and analyt ica l  query software to support  data-dr iven decis ion-making in 
space planning and capi ta l  pro ject  management.  Gather understand and 
respond to at t i tudes and percept ions f rom al l  segments of  the campus 
community to in form future decis ions about who we are and how we 
achieve our miss ion.   

Strategies
1. 	 Offer  opportuni t ies for  facul ty,  postdocs, students and staff  to 

interact and bui ld community

2. 	 Send out campus surveys to get feedback on campus c l imate

3. 	 Establ ish new v io lence prevent ion and ass istance resources on 
campus

4. 	 Develop and implement data warehouse structure wi th associated 
business inte l l igence tools and break down barr iers to the 
informat ion that  can support  decis ions

5. 	 Create and deploy a new websi te

Progress Indicators
Indicator 1:  	 Community events  
Indicator 2:  	 Updated systems 
Indicator 3:  	 Updated processes and procedures
Indicator 4:  	 Bicoasta l  act iv i t ies

STRATEGIC PRIORITIES 

The Scripps  Research Inst i tute  Strategic  Plan  2015 -  2025 
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S ince establ ish ing The Scr ipps Research Inst i tute’s Doctora l  Program in Chemical  and Bio logica l  Sciences  
in 1989, there has been an overarching goal  to pai r  sc ient i f ica l ly  dr iven students wi th wor ld-c lass facul ty in  
a research env i ronment that  a l lows students to thr ive and embark on research breakthroughs that  impact  
human heal th.

The strategic pr ior i t ies of  TSRI’s Graduate Program focus on offer ing research opportuni t ies that  chal lenge 
students and encourage sc ient i f ic  innovat ion;  st rengthen students’  sc ient i f ic  wr i t ing and verbal  communicat ion 
sk i l ls ;  and prepare students for  careers that  impact the future d i rect ion of  sc ience. 

TSRI’s Graduate Program is uniquely posi t ioned to offer  students a learn ing env i ronment that  is  not segmented 
by departmenta l  l ines,  but rather offers one hol ist ic graduate program that is  b icoasta l ly  integrated with more 
than 10 areas of  research focus.  The curr icu lum is customizable wi th course suggest ions that  are offered, but 
not requi red, by areas of  research focus. 

TSRI facul ty,  who are the experts in the i r  f ie ld,  are the course d i rectors who prov ide students wi th both 
d idact ic-  and discussion-based courses that  prov ide the f ramework on a var iety of  topics in b iomedical 
research. Courses are taught v ia a h ighly integrat ive approach of  d iscussion-based rev iews of  research 
l i terature coupled with next-exper iments ideas,  chal lenging students to th ink independent ly  and toward future 
sc ient i f ic  d iscover ies.  Every lecture is  g iven by a specia l is t  in the i r  sc ient i f ic  f ie ld.

Science is  a f ie ld of  explorat ion,  creat ion,  se l f -mot ivat ion and contemplat ion of  that  which is  beyond today’s 
understanding. The Scr ipps Research Inst i tute’s Graduate Program mirrors these att r ibutes by a l lowing 
students to grow and develop into young research profess ionals wi th in an env i ronment that  min imizes 
bureaucrat ic in f rastructure whi le prov id ing the resources to thr ive.

The 2015-2025 Academic Plan was developed to prov ide a roadmap to art icu late areas of  focus for  ensur ing 
that  TSRI’s Graduate Program cont inues to offer  and strengthen i ts  wor ld-c lass doctora l  program for  t ra in ing 
the next generat ion of  wel l  prepared, h ighly mot ivated and se l f -dr iven young scient ists who wi l l  dr ive sc ient i f ic 
innovat ion for  the betterment of  our wor ld.

James R. Wil l iamson, Ph.D.

Vice President,  Academic Affa i rs
Dean, Graduate and Postdoctoral  Studies
The Scr ipps Research Inst i tute
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L E T T E R  F R O M  T H E  D E A N



This is  how TSRI Off ice of  Graduate Studies wi l l  BE together as they carry out the Graduate 
Program’s miss ion.

We are UNITED.

	 •	 We achieve our best together.
	 •	 We va lue one another’s contr ibut ions to achiev ing our v is ion and miss ion.
	 •	 We embrace diverse backgrounds, sty les and ideas,  and t reat  a l l  const i tuents wi th 

respect,  d igni ty and compassion.

We act with INTEGRITY.

	 •	 We bui ld t rust  and conf idence in the eyes of  our peers and const i tuents by fo l lowing 
through on commitments and decis ions.  We do what we say we wi l l  do and 
communicate openly when we are faced with obstacles.

	 •	 We give and receive feedback with an open, honest mind.
	 •	 We l is ten to gain understanding.
	 •	 We are accountable.

We are ENGAGED.

	 •	 We are mindfu l  of  the impact our act ions,  words,  and behaviors have on others. 
	 •	 We are aware of  our menta l  and physica l  heal th,  recogniz ing when a posi t ive sh i f t  is 

needed.
	 •	 We have harmony in our work and personal  l i fe  and we encourage others to do the 

same.
	 •	 We str ive to be at  our best,  and help others to reach the i r  best .

We are INNOVATIVE.

	 •	 We are empowered by the abi l i ty  to develop new strategies and serve as p ioneers of 
posi t ive,  forward th ink ing.

	 •	 We enjoy being a part  of  and contr ibut ing to a community that  is  bui l t  on a foundat ion 
of  innovat ion.

	 •	 We embrace the chal lenge of  developing novel  programs, curr icu la and systems that 
bolster  and advance the unique academic sett ing of  TSRI.

We have PURPOSE.

	 •	 We are inspi red and mot ivated by our team’s abi l i ty  to prov ide inva luable,  substant ive 
support  to TSRI laborator ies conduct ing h igh- impact b iomedical  research and t ra in ing 
the next generat ion of  sc ient ists.

	 •	 We a im to be proact ive,  tak ing steps to make improvements before improvements are 
a necessi ty.  

	 •	 We are pers istent wi th causes we bel ieve in and in fac i l i tat ing what we stand for.
	 •	 We use our resources to maximize our contr ibut ions.
	 •	 We approach chal lenges with an open mind and seek posi t ive solut ions that  achieve 

the v is ion of  the Graduate Off ice and Inst i tute as a whole.

O ur  Va lu e s
MISSION 

G R A D U A T E  P R O G R A M

The Miss ion  of the Program is to t ra in  the next 

generat ion of  sc ient i s t s  at the interface of 

biologica l  and chemica l  sciences for 

product ive  careers  in the global economy.
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Doctora l  Program in Chemica l  and Biologica l  Sc iences

A C A D E M I C  P L A N  2 0 1 5  -  2 0 2 5

Strate g i c  Pri ori t i e s

Streng then  Aca d em i c 
E x p er i enc e  a nd  R ep ut ati on

Enro l l  a  Hig h - Q ua l it y, 
D iver s e  Stud ent  B o d y

Eng a g e  Stud ents  in  their 
D e vel o pment ,  L e a rn ing  
a nd  Suc c e ss

Str ive  f or  E xc el l enc e  in 
R e s e a rch  a nd  Te a ch ing

Cre ate  a  Nati ona l  Mo d el  f or 
Educati ona l  O utre a ch  
a nd  C ommun it y  Eng a g ement

Incre a s e  Ins tituti ona l 
Ef f e c tivene ss  a nd 
Sus t a inab i l it y
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P R I O R I T Y 2P R I O R I T Y 1

Doctora l  Program in Chemica l  and Biologica l  Sc iences

A C A D E M I C  P L A N  2 0 1 5  -  2 0 2 5

Strate g i c  Pri ori t i e s

Streng then  Aca d em i c  E x p er i enc e  a nd  R ep ut ati on
We wi l l  create programs that serve the needs and aspirat ions of  the 
facul ty and students.  Raise the nat ional  and internat ional  v is ib i l i ty  of  the 
Graduate Program and the Inst i tute.  Min imize the impact of  geographica l 
separat ion of  the campuses in the del ivery of  innovat ive graduate 
educat ion.  Expand profess ional  development opportuni t ies in response 
to career t rends. Promote interd isc ip l inary col laborat ions.  Strengthen 
assessments of  student learn ing,  curr icu la,  and program.

Str ate g i e s
1. 	 Improve b icoasta l  interact ions through technology and face-to-face 

interact ions.

2. 	 Develop profess ional  development opportuni t ies that  mir ror  a lumni 
career choices.

3. 	 Find innovat ive ways to te l l  TSRI’s story onl ine and v ia socia l  media.

4. 	 Develop comprehensive market ing and branding strategy in 
col laborat ion with Communicat ions and Phi lanthropy Departments.

Pro g re ss  Ind i cator s
Indicator 1:  	 Programs created
Indicator 2:  	 Bicoasta l  interact ions e i ther through technology  
		  or  face-to-face interact ions  
Indicator 3:  	 Strategic partnerships with other univers i t ies and inst i tutes
Indicator 4:  	 Profess ional  development opportuni t ies
Indicator 5:  	 Interd isc ip l inary col laborat ions
Indicator 6:  	 Assessment strategies and evaluat ion tools for  CLOs  
		  and PLOs
Indicator 7:  	 Program market ing and branding strategies

Enro l l  a  Hig h - Q ua l it y,  D iver s e  Stud ent  B o d y
We wi l l  grow and divers i fy  our student populat ion in order to broaden 
part ic ipat ion and t ra in a wel l -educated, d iverse sc ient i f ic  workforce. 
Generate strategies to improve the recru i tment and retent ion of  h igh-
achiev ing underrepresented and underserved students.  Foster  an 
env i ronment of  mutual  respect and to lerance of  d iverse v iews, bel ie fs, 
and backgrounds.   

Str ate g i e s
1. 	 Increase the number and qual i ty  of  appl icat ions,  part icu lar ly  f rom 

underrepresented and underserved students.

2. 	 Develop re lat ionships with key col leges and univers i t ies.

3. 	 Increase the number of  students who are supported by external 
fe l lowships and internal  phi lanthropic funding.

4. 	 Purchase software that  analyzes our onl ine presence, search engine 
and websi te opt imizat ion.

Pro g re ss  Ind i cator s
Indicator 1:  	 Demographics of  student body
Indicator 2:  	 Recrui tment and retent ion strategies of  a l l  students,  		
		  especia l ly  underrepresented and underserved students 
Indicator 3:  	 Students wi th external  fe l lowships  
Indicator 4:  	 Inc lus ive campus community
Indicator 5:  	 Recrui t ing v is i ts  to schools
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P R I O R I T Y 4P R I O R I T Y 3

Strate g i c  Pri ori t i e s

Engage Students in their Development, Learning and Success
We wi l l  o ffer  a unique exper ience that  is  centered on student engagement, 
development,  achievement and success.  Prov ide a technologica l ly 
advanced envi ronment in an effort  to support  innovat ion and col laborat ion 
in teaching, learn ing and mentor ing.  Devise degree p lans for  students 
that  integrate career and personal  development act iv i t ies wi th academic 
mi lestones.  Prov ide opportuni t ies for  student-dr iven co-curr icu lar 
act iv i t ies.  Partner wi th other departments to improve curr icu la,  co-
curr icu lar  and student support  serv ices.  Produce graduates who are 
prepared to lead and excel  in the g lobal  economy.  

Str ate g i e s
1. 	 Develop a comprehensive communicat ion p lan that  out l ines the 

student’s l i fe  cyc le.

2. 	 Implement software that  t racks student progress ion through the 
program, publ icat ions,  fe l lowships and other cr i t ica l  mi lestones.

3. 	 Develop re lat ionship wi th Internat ional  Serv ices Off ice that  leads 
to new ideas,  methods and processes to increase product iv i ty  and 
improve eff ic iency.

4. 	 Generate a p lan to assess students’  knowledge, sk i l ls  and 
exper iences pr ior  to matr icu lat ion

5. 	 Design and implement a student wel lness program.

Pro g re ss  Ind i cator s
Indicator 1:  	 T ime-to-degree
Indicator 2:  	 Students’  program sat is fact ion  
Indicator 3:  	 Employment stat ist ics  
Indicator 4:  	 Workshops, programs and process and/or system 		
		  improvements in col laborat ion with other TSRI departments
Indicator 5:  	 Attendance and fo l low-up of  committee meet ings
Indicator 6:  	 Bicoasta l  facul ty involved in student committee meet ings
Indicator 7:  	 Student part ic ipat ion in student organizat ions,  coaching 	
		  programs and other student-dr iven in i t iat ives

Str ive  f or  E xc el l enc e  in  R e s e a rch  a nd  Te a ch ing
We wi l l  at t ract  and reta in the best facul ty in an effort  to enhance our 
teaching and mentor ing.  Stress d ivers i ty  in the h i r ing of  facul ty and staff . 
Encourage facul ty development by offer ing workshops and prov id ing 
resources.  Commit  to the h ighest eth ica l  standards and pract ices in 
teaching, research, mentor ing,  and serv ice.  Develop and susta in the 
physica l  and technologica l  in f rastructure,  resources and expert ise to 
support  research and scholar ly  act iv i ty.  Increase research opportuni t ies 
and partnerships in order to create knowledge and promote creat iv i ty  and 
innovat ion.  

Str ate g i e s
1. 	 Implement a h i r ing strategy that  targets facul ty f rom diverse 

backgrounds with nat ional ly  recognized awards and federa l  funding, 
in partnership wi th Department of  Human Resources.

2. 	 Develop profess ional  development opportuni t ies for  facul ty.

3. 	 Revamp facul ty tenure and promot ion process to inc lude educat ion, 
t ra in ing and outreach.

4. 	 Out l ine the expectat ions and responsib i l i t ies of  facul ty in teaching, 
mentor ing and t ra in ing students.

Pro g re ss  Ind i cator s
Indicator 1:  	 New Graduate Program facul ty
Indicator 2:  	 Demographics of  Graduate Program facul ty
Indicator 3:  	 Facul ty development
Indicator 4:  	 Research and development dol lars
Indicator 5:  	 Facul ty publ icat ions and c i tat ions
Indicator 6:  	 Facul ty receiv ing nat ional ly  recognized awards
Indicator 7:  	 Core technologies
Indicator 8:  	 New partnerships and col laborat ions

Doctora l  Program in Chemica l  and Biologica l  Sc iences

A C A D E M I C  P L A N  2 0 1 5  -  2 0 2 5
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P R I O R I T Y 5

Cre ate  a  Nati ona l  Mo d el  f or  Educati ona l  O utre a ch  a nd 
C ommun it y  Eng a g ement
We wi l l  promote sc ience educat ion in the community and engage the 
community in order to improve educat ional  outcomes. Invest  in the next 
generat ion of  sc ient ists and researchers by support ing and strengthening 
p ipel ine programs and inc lus ion in i t iat ives.  Host events and develop tools 
to engage and connect a lumni  wi th each other,  current students,  and 
the Inst i tute.  Bui ld publ ic awareness of  and engagement wi th on-campus 
research and educat ional  st rengths. 

Str ate g i e s
1. 	 Provide an excel lent  col lect ion of  resources for  K-12 and 

undergraduate educat ion.

2. 	 Engage a lumni  in TSRI’s future.

3. 	 Art icu late a c lear miss ion,  purpose and v is ion for  the educat ion 
outreach and community engagement programs.

4. 	 Construct program assessment tools to maximize,  focus and better 
a l ign with inst i tut ional  st rategies.

Pro g re ss  Ind i cator s
Indicator 1:  	 Suite of  outreach programs, inst i tut ional  in f rastructure  
		  and resources
Indicator 2:  	 Alumni events and interact ions 
Indicator 3:  	 Community events
Indicator 4:  	 Employer re lat ions
Indicator 5:  	 Number of  part ic ipants in programs

Doctora l  Program in Chemica l  and Biologica l  Sc iences

A C A D E M I C  P L A N  2 0 1 5  -  2 0 2 5

P R I O R I T Y 6

Strate g i c  Pri ori t i e s

Incre a s e  Ins tituti ona l  Ef f e c tivene ss  a nd  Sus t a inab i l it y
We wi l l  create and susta in a Graduate Program administrat ive team 
that is  d iverse,  engaged and knowledgeable,  that  interacts c losely 
wi th the inst i tute administ rat ion.  Cul t ivate a h igh-performing cul ture of 
organizat ional  integr i ty,  effect iveness,  col laborat ion and fa i rness that 
advances inst i tut ional  and program goals and aspirat ions.  Increase 
funding for  scholarships,  professorships,  program act iv i t ies,  and wor ld-
c lass fac i l i t ies through publ ic,  pr ivate,  and federa l  dol lars.  Bui ld capaci ty 
and inf rastructure to respond to needs of  facul ty,  sc ient ists,  staff ,  and 
students.  Integrate data and assessment into p lanning and resource 
a l locat ion process.  

Str ate g i e s
1. 	 Develop and implement a comprehensive campus-wide data 

warehouse.

2. 	 Generate a campaign to fu l ly  endow the Graduate Program.

3. 	 Implement t ra in ing opportuni t ies for  Graduate Program staff .

4. 	 Research best pract ices in customer serv ice models wi th in h igher 
educat ion and develop a support  model  that  is  col laborat ive and 
f lex ib le.

Pro g re ss  Ind i cator s
Indicator 1:  	 Funding sources or strategy
Indicator 2:  	 Employee t ra in ing,  product iv i ty  and sat is fact ion
Indicator 3:  	 Program improvement strategies
Indicator 4:  	 In f rastructure,  funding and staff ing needs
Indicator 5:  	 Plans for  how data and assessment is  being used  
		  in  var ious aspects of  p lanning
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	 S c i en c e  i s  hard .  Yo u  must  s e e k  o ut  a  pro b l em 

that  y o u  are pas s ionate  a b o ut . 

R e a c h  o ut  a cro ss  d i f f erent  f i e l d s  an d  d i s c ip l in e s . 

L e arn  h ow  to  communicate  an d  te l l  th e  worl d  a b o ut  y o ur  work . 

L e arn  h ow  to  b e  r i g oro us . 

Stu d y  bre a dth  an d  d ep th  to   b e  prep are d .

“

”
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